PRODUCT SHEET
TEAMWORK ASSESSMENT
Start your journey to Microsoft Teams with Modality Systems’ Teamwork Assessments

A FOUNDATION FOR TEAMS SUCCESS

Today’s business is based on successful teamwork, and organisations that invest in collaboration services are 5 times
more likely to empower their workforce to become more agile, efficient and secure. However, to achieve successful user
adoption and satisfaction, businesses must ensure that both their technical and cultural environment is ready for change.

ADOPTION FOR ALL

As a global leader in the deployment of Microsoft
software and solutions, Modality has a wealth of
experience helping organisations successfully transition
to Microsoft Teams. Our Teamwork Assessments consider
your existing infrastructure and investments, examine use
case scenarios, and create definable, actionable roadmaps
that provide advice on the successful deployment,
adoption and support of Microsoft Teams.

WHAT’S IN IT FOR ME?

For businesses and IT leaders, Teamwork Assessments
give you all the information you need to accelerate and
maximise the success of your journey:
• Understand the Microsoft Office 365 suite and its
capabilities
• Realise the business value of Microsoft Teams
• Identify cultural and technical best practices for adoption
• Deliver increased performance, improved productivity
and reduced costs

TEAMWORK ASSESSMENT VALUE

Gain an in-depth evaluation of your
collaboration tools, business priorities
and IT readiness

Receive a customised roadmap with
detailed insights and actionable
recommendations

Realise the capabilities of Microsoft
365 with an ‘art of the possible’ demo
that tackles one of your specific
teamwork scenarios

modalitysystems.com

START YOUR JOURNEY TO TEAMWORK SUCCESS
Business Decision Maker Workshop

Immersion Experience

This workshop is designed to review your existing
collaboration tools and business goals to create an
understanding among stakeholders of the results
you can achieve through more effective teamwork.

This experience is designed to showcase Microsoft
Teams-powered modern meeting experiences,
including meetings at your desk, on the go, and audio
conferencing.

or Followed by:

Followed by a planning workshop on one of three
different topics:

• Meetings Planning Workshop

• Teams Adoption
• Calling
• Custom Solutions

PLANNING WORKSHOPS
Teams Adoption

Build a comprehensive
plan with business and
IT leaders
Identify and prioritise
teamwork use case
scenarios

CHOOSE ONE

Business Decision
Maker workshops

•
•
•
•

Build use case scenarios
Develop an adoption strategy and success metrics
Prepare plans for training, communication and resistance management
Finalise a plan for adoption and change reinforcement

Calling
•
•
•
•

Map personas and workloads
Identify any issues or challenges
Create custom deployment roadmap
Finalise plan for rollout and adoption

Custom Solutions
•
•
•

Evaluate common scenarios and those that solve
customer pain points
Pinpoint design and development elements
Finalise and plan for rollout and adoption

Meetings
Immersion Experience

•
•
•

Gather information on current environment and meeting practices
Immersion experience on modern meeting experiences powered by
Microsoft Teams
Finalise and plan for rollout and adoption

Modality helps global organisations realise the business value and
transformational impact of Microsoft’s evolving communications and
collaboration suite. Wherever you are on your Teams journey, we’d love to
help you. Contact enquiries@modalitysystems.com or call +44 2033 001 370

